
 

Covid-19: Operational Risk Assessment 

January opening - w/c 4th January 2021 

This Risk Assessment is for the period following the announcement 

of the National Lockdown from 5th January 2021 

*To be read in conjunction with full Covid Risk Assessment  

 

RISK RATING Slightly 

harmful 

Harmful Extremely 

harmful 

Highly Unlikely Low Risk Low Risk Medium Risk 

Unlikely Low Risk Medium Risk Medium Risk 

Likely Medium Risk High Risk High Risk 

 

Addendum                January Opening  

Provision for National Lockdown 
Activity Significant 

hazards 

Control measures – reducing the risk Risk 

rating 
Re-opening 

school to 
children 

Lack of secure 
safe teaching 
spaces to 
accommodate 
all pupils 
returning to 
school 

Aim is to limit attendance in order to support 
the reduction of the overall number of social contacts in 
school. 
Only pupils on site are children of Critical Workers or those 
identified as vulnerable. 
 
Key documents: 
 
https://www.gov.uk/government/publications/actions-for-
schools-during-the-coronavirus-outbreak  
 
Contingency framework: education and childcare settings 
(excluding universities): 
https://www.gov.uk/government/publications/coronavirus-
covid-19-contingency-framework-for-education-and-
childcare-settings/contingency-framework-education-and-
childcare-settings-excluding-universities  
 
• Survey to go out to collate applications for places. 
Processing of data to determine the organisation of pupils 
into 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low 
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bubbles. 
• Bubbles to continue for Spring 1 2021 with sizes where 
possible being under 20 (to be split between 2 classrooms 
for work / lunches in order to limit contacts within the 
group)  
• Timetables and staffing model determined to secure 
curriculum delivery for class-group size with remote 
learning and onsite learning where possible being 
in tandem 
• Junior Classrooms are set up to ensure chairs and desks in 
place (facing forwards with enough space for evacuation). 
• Ensure bubbles stay together consistently and do not mix 
or blend with other bubbles 
 

Infection 
Control 

 The infection prevention and control measures outlined in 
the main body of the Whole School Covid Risk Assessment 
continue to be followed by the pupils and staff attending 
the school site, unless the Head / SLT decide that 
adaptations need to be made. 
 
If anyone in the school becomes unwell with a new and 
persistent cough or a high temperature, or has a loss of or 
change in, their normal sense of taste or smell 
(anosmia), they must be sent home and advised to follow 
guidance for households with possible or confirmed 
coronavirus (COVID-19) infection, which sets out that they 
should self-isolate for at least 10 days and should arrange 
to have a test to see if they have coronavirus (COVID-19). 
 
https://www.gov.uk/government/publications/covid-19-
stay-at-home-guidance  
 

 
 
 
 
 

Medium  

Safeguarding 
 
 

Safeguarding 
reflects latest 
guidance 

School reviews the school’s Child Protection and 
Safeguarding Policy to ensure that it reflects the national 
restrictions and remains effective. 
Staff are made aware of any changes to the Child 
Protection and Safeguarding Policy. 
At least 1 DSL is available on site, where possible. 
Where this is not possible, a member of the SLT takes 
responsibility for coordinating safeguarding on site and 
implementing the following: 
- Making arrangements for the DSL, or their deputy, to 
be contacted via phone or online video, e.g. if they are 
working from home 
 

 
 
 

Low  

Attendance 
 
 
 

Non-
attendance 
during 
lockdown is 
detrimental to 
children’s well-
being and 
learning 

The school delivers on-site provision to vulnerable pupils 
and the children of critical workers only, in line with the 
government guidance on which pupils are eligible for this 
provision. 
All pupils not attending on-site provision receive remote 
education in line with the school’s Remote Learning offer. 
Vulnerable pupils are supported to attend full-time on-site 
provision. 
Staff work from home where possible. 
Clinically extremely vulnerable individuals do not attend the 
school site, in line with public health shielding advice. 

 
 
 
 

Medium  

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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provision. 
The school operates within its normal working hours. 
 

Parents coming 
on to school 
site 

Drop off and 
picking up 
children 

Establishment of protocols/ procedures for start and end of 
school day-  
 
Dedicated areas to pick up classes with spaces for parents 
to social distance 
 
Staggered times but with flexibility for families with 
multiple children (Just 1 drop off and pick up) 
 
Drop off- 2 gates to be in use- parents to drop at gate and 
leave 
 
See Drop off / Pick up protocols 
https://www.thomasbecket.croydon.sch.uk/wp-
content/uploads/bsk-pdf-manager/2021/01/Letter-for-
Keyworkers.pdf  
 

 
 
 
 

Low  

Communication Key 
stakeholders 
are not fully 
informed 
about changes 
to policies and 
procedures 
due to COVID-
19, 
resulting in 
risks to health 
and the 
updates in 
January 2021 
opening 

Communications strategies for the following groups are in 
place: 
 • Staff • Pupils • Parents • Governors 
 • Local authority • Other partners including peripatetic 
staff and health professionals  
 
Reminders and notifications to go through email, 
newsletter, website and Teachers2parents text system- 
regarding January opening and arrangements 
 
Staffing rota to be completed to ensure appropriate staffing 
ratios are in place 
to meet health and safety and DfE Guidance for COVID 
opening alongside 
Safeguarding requirements (DSL onsite etc) 
• Safeguarding updates to be given to staff on e-safety, 
remote learning and 
general pastoral care to ensure pupils stay safe. 

- Weekly staff meetings to be held virtually via 
Microsoft Teams 

 
 
 

 
 
 
 
 
 

Low  

Children’s 
Learning 

Curriculum 
Organisation 
Restrictions to 
criteria of 
pupils on site 
requires the 
delivery of 
Remote 
learning 
 
 
 
 

Staff and pupil training in place with ongoing review to 
ensure all stakeholders 
clear on how to engage with Gsuite and Google classroom / 
Tapestry (IT lead inset training) 
Minimum 3 hours per day learning materials provided 
Leaders to oversee the implementation and delivery of 
Remote learning and identify any risks that need mitigating 
 
Remote learning offer on school website by 25 January 
2021 
 

See Document: Remote education provision: 
information for parents  

 
 
 
 

Low 
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Lack of access 
to online 
learning at 
home (through 
lack of devices 
or internet 
access) 
 

 
Pupils attending the vulnerable and keyworker 
provision will follow the remote curriculum with adult 
support. 
 
Paper packs will be supplied to pupils who have no 
way of accessing the remote learning package 
 

- Quality assurance of provision to be monitored by 
DHT and subject leads and reported to Governing 
body. 

 
 
 
Laptop loan scheme available in school- AUPs and loan 
protocol in place and shared with staff and parents (IT lead) 
 
School based mini-laptops (25) and devices supplied by Dfe 
(20) will be allocated to families at the discretion of the 
headteacher and based on vulnerability of family to access 
online learning. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medium  
 

Well-being Pupils’, staff 
and parents’ 
mental health 
has been 
adversely 
affected during 
the period that 
the school has 
entered a third 
lockdown and 
by the COVID-
19 crisis in 
general 
 

School counsellor is available to support pupils with mental 
health issues if required due to changes in school 
 
 
Well-being site updated on gsuite to support the mental 
health of pupils and to provide online support routes for 
parents 
 
The school endeavours to maintain a sense of school 
community for its members during this period, including 
supporting virtual social events and maintaining regular 
contact with members of the school community not 
attending the school site (weekly staff meetings via TEAMS) 

 
 

Medium  

Governors Lack of 
governor 
oversight 
during the 
COVID-19 crisis 
leads to the 
school failing 
to meet 
statutory 
requirements. 

The Governing Body to engage with leaders in school 
(virtually where possible) to consider continuing 
arrangements made for school opening 
 
Committee agendas are structured to ensure all statutory 
requirements are discussed and allow for both challenge 
and support for school leaders  
 
The head’s report to governors includes content and 
updates on how the school is continuing to meet its 
statutory obligations in addition to covering 
the school’s response to COVID-19. 
 
Regular dialogue with the Chair of Governors 
 
Minutes of governing body meetings evidence governors’ 
oversight and holding leaders to account for areas of 
statutory responsibility 

 
 
 
 

Low  



 

H&S Have all health 
& safety 
compliance 
checks of  
equipment 
been 
completed 
prior to 
opening? 
 
 
 
Will a test of 
emergency 
procedures 
(e.g. fire drill) 
be carried out 
in the first 
week of school 
reopening? 
 
 

These have all continued throughout the period of 
lockdown as school has remained open. 
 
 
 
 
 
 
 
 
 
 
Fire drills take place each Monday during lockdown as new 
staff rota is enacted. 

 
 
 

Low  
 
 
 
 
 
 
 
 
 

Low  

Staffing   
Reduced staff 
ratios 
compromise 
the safety 
and security of 
pupils 
 
 
 
 
 
Are there 
sufficient 
numbers of 
staff available 
in safety 
critical roles? 
(e.g, first aid 
personnel etc) 
 
 
 
 
 

 
School will not open if satisfactory staffing cannot be 
maintained due to sickness, self isolation or 
Shielding 
 
School will not use supply teachers during this period 
 
 
 
 
 
 
There will be a DSL on site at all times. First aiders are also 
on site (and those who have completed emergency online 
training to make reasonable efforts) 
 
 
 
 
 
 
 
The school supports staff to work from home where 
possible. 
Clinically extremely vulnerable staff do not attend the 
school 
site and the school supports them to work from home. 
 
Clinically vulnerable staff and staff that may be at increased 
risk from coronavirus, e.g. pregnant staff, are given the 
opportunity to discuss their concerns with the Head of 
School about working on the school site, where required. 
 

 
 
 

Medium  
 
 
 
 
 
 
 
 
 
 
 
 
Low  



The school reviews the individual risk assessment in place 
for vulnerable employees to ensure it mitigates risks 
related to public health advice during the national 
lockdown. 
 

 
Children 

eligible for 
pupil premium 

Financially 
vulnerable 
families are at 
greater risk 
during 
lockdown due 
to having to 
provide food 
each day 

The school continues to provide FSM to all eligible pupils. 
 
Eligible pupils attending the school site receive FSM as 
normal and eligible pupils learning remotely receive  
food vouchers (Wande or Edenred) 
 

 
 

Low  

 


